
Flowchart – Children Subject to CP Plans who become Children Looked After 

 

 

 

CP chair asks BSU 

S&QA to write to 

network & advise that 

child has become CLA 

& to complete reports 

with views & send to 

IRO in 7 days in 

preparation for the 

CLA review.  

Case discussion between 

the CP Chair and IRO as to 

whether the CP Plan should 

continue or not.   

IRO is allocated and they contact the SW 

to arrange a Looked After Review (has to 

check the date of the next RCPC so only 1 

meeting is held). 

The Social Worker 

        (i) Informs the CP Chair 

(ii) Contacts S&QA to request an IRO for the CLA reviews  

(iii) Informs the professional network that the child/ren are now 

Looked After 

(iv) Starts completing the report for the 1st CLA review 

 

Children subject to CP become Looked After 

First Looked After Child Review  

If the decision has been agreed to end 

the CP Plan the IRO endorses the 

decision in the review. Any outstanding 

recommendations are incorporated into 

the child’s Care Plan and the CLA 

process now manages and reviews this.   

planplan plan plan.   
After the review the 

IRO informs the BSU 

that the CP Plan has 

ended so BSU can 

update ICS and inform 

professionals  


